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From marketing
to snow tours

ng and ambitdows, Ceentin
Molan, & lonmer retail
markeling executive, has

* st up his oam business in
v tours — making millions by the
e was 25 years old
1l 1= overeer of ski and
hisard triovel company Liguid
irs. organises ski holldays
| tours 10 8 number of Japanese
ki resorts. He also mwns and
rates o FE-bed ski lndpe,
have i ||.|1.ﬂ.||||'| I-II'_
wisnarding and saw an
pportunity o travel and meet
nieresting peopde wiile | did lots of
nowhoanding] that also gave me
sOFET O al 10 edrn a gneal
T, bl Says,
wigh business demands
i e dhise STy [ snowhoard as
much a5 hewould like, the upside
miore than compensates. *1 live a
um litesryle winile D am developing a
althy business,” Nolan says.
t all started with tours to the
SNEW and Vicrorian sld resons. “Ow
vas quite successiul
<HrhEmity to ran a
rptrip to Japan,” he recalls
W took a ETOUp 10 Hakuba
pan ] durkng 2006; That quickly
extended to 15 grovups and 500
= « o vear later, after which time
1g It our sk sdpe [ The Laks

1 ERES0T %

hose numbers grew (o mone
() dhuering his recent ski
5000 1N fapan
Ihe best part is sseing how
eople are after a day's
r boarding in dry, walst-
deep lapanese powder snow,”
130 SXVE
m was initialhy a cne-man
Ing his work experience in
warketing, where his
v desires outpaced

LIQUID

SNOW TOURS

opporiuniiies. Fle now b a ieam
on hoard, which allows him o take
i1 e strateic tole in his
business. 1 do all the planmning and
implementing, keeping an eye ouf
far opportunities while | manage
daysto=day operations,” he says

Bt it was the short sting working
in the travel Industry osganizing
groupr sKi wrips for a now-defunct
Sydney-based wholesaler that gave
ndm a headthy aste lor settng up
his own business. " That job gave
e i apeortunity to learn about
the industry and spot & gag In the
market before jumping in full
inrgdiibe;” he adds

Studly also gave Nolan an added
edge. He completed a bachelor of
coimmerce at Wollongomg
University while in msiness, afier
which time he fook on a master's of
Lanw dlegree. "Bl it was at & time of
groevth opportunities . . . the
hysiness was miore ir|'||'u|r;.|r_| 50|
deferred studies,” Molan says.

Business demands weigh hegvily
i him, a% he recalls a situation
while taking a group on a “singles
tour” from Sydney to the snow.

There was an accident on the
wily, so e didn't arcive until Zam

“The group, a bumch of
hoysterical singles, refused o carry
thveir skis to tee lodge and on check
in [ discovered one room had been
double booked, so [ gave FIY TEH
away and proceeded o carry skis
Irom the bus droge-off oo the lodge
uritil Gam ... then slepe for two
hmuirs — on thie bus

"t | was ap by Tam to meel the
graup at brekkie and get them
surtedd for the day’s skiing
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SALARY 540,000 a year,
HOURS 40-haur waek.
WORK-LIFE BALANCE A hobby
I'E‘EE'EI'EhiI'IH ousiness activities
made e enpoyable.

Snow days ... Guentin Molan In his Liquld
Snow Tours office (bep) and during his
diys a% a markeking execufive.

SALARY Turming over more than
53 miillion a wear enables Malan
to draw a healthy wage.

HOURS B0-hour waek.
WORK-LIFE BALANCE Despite
the lang hours, Holan says he is
young and having a great time
running the busimess,

LOWS Early days eskablishing
the business in a small out-of-
the-way office was hard geing.

LINKE
ski-hakuba-japan.com
skiTesorts-jiapancom
thelab®akuba oo
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